The Newman Home Construction Project Team Member List 
(Organization Chart and Develop ) 
Use the list below to build the organization chart and develop the team roles and responsibilities for each position on the team.
· Construction Superintendent/Project Manager
· Project Scheduler – Open position – to be filled with recruitment plan – see section below.
· Independent Trade Contractors:
· Site Preparation and Foundation Contractor
· Framing Contractor
· Plumbing, Electrical and HVAC Contractor
· Insulation Contractor
· Drywall, Interior Fixtures and External Finishes Contractor
· Interior Trim and External Walkways and Driveway Contractor
· Hard Surface Flooring, Countertops Contractor
· Mechanical Trims (Lighting fixtures, electrical outlets, switches, electrical panel), Electrical and Plumbing Fixtures Contractor
· Exterior Landscaping Contractor
· City Inspectors

